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1. Background – The ISRP 

The International Service for Remunerations and Pensions (ISRP) was formed in 2012 (following the 
merger of IOS and JPAS) as a common service platform for the six Co-ordinated Organisations 
(Council of Europe, ECMWF, ESA, EUMETSAT, NATO and OECD) providing services for their pension 
schemes and remuneration policies.  

ISRP is responsible for the management and review of all matters pertaining to the remuneration of 
staff and the Pension Scheme common to the Co-ordinated Organisations (CO’s). ISRP additionally 
provides services on request to other international organisations in the field of remuneration and 
pension policy, financial engineering and actuarial studies, as well as legal advice and statistics. 

ISRP services include in-depth salary studies & statistics, surveys, remuneration & pension 
management, legal advice & job market analysis for the public/private sector. It is a monitoring and 
research facility that also conducts studies and gives advice while providing a range of shared 
services to its beneficiary organisations.  

It supports the work of the three colleges in Co-ordination and its outputs underpin the 
development and preparation of CCR reports, which are proposed to the Councils of the CO’s for 
adoption. As such it has a critical role in the overall human resources management of these 
organisations and it is therefore important that confidence in its output is maintained at the highest 
level. 

2. Need for the review 

A number of issues have arisen in the preparation of actuarial studies performed by the ISRP on 
behalf of several Co-ordinated Organisations, which have identified that there may be weaknesses in 
the structure, processes or methodologies of the unit. The Head of the ISRP has proposed a number 
of measures to address these issues.  

The Executive Directors of the Co-ordinated Organisations have requested that the processes and 
methodologies of the unit, together with the proposed new measures, be reviewed by an external 
expert organisation to provide independent assurance that they meet agreed international 
standards of best practice. The external expert organisation should also review that the unit has in 
place adequate quality assurance processes to guarantee the accuracy of its outputs and that the 
CO’s can have full confidence in its results. 

The Head of the ISRP has welcomed this review and the opportunity it presents to review the ISRP’s 
existing processes, validate proposed changes and identify any further opportunities to enhance the 
services that it provides to the Co-ordinated Organisations. 

3. Scope of the review 

a. Services and Beneficiaries 

The ISRP carries out a range of services for up to forty different organisations. The scope of this 
review is limited to covering the range of pension-related actuarial services that ISRP provides to the 
six Co-ordinated Organisations. Although this does not cover the full range of services provided nor 



Market consultation for a Review of ISRP Actuarial Pension services 

Consultation n. 100001371 

ISRP review of actuarial studies market consultation.docx  Page 2 

Organisations supported, it is expected that any significant issues which arise as part of this review, 
and which may have implications for the wider service and Organisations portfolio of the ISRP will be 
considered by the Executive Directors when they receive the final report of this review, at which 
time they may consider if any further actions are required. 

b. Pension-Related Services  

As indicated above the review will be limited to covering the pension–related actuarial services that 
are provided by ISRP to the Co-ordinated organisations. 

This will cover four scheme types, which are in place in one or more of the Co-ordinated 
Organisations: 

• The Co-ordinated pension scheme (all CO’s) 
• The New pension scheme (Council of Europe, ESA, EUMETSAT, OECD) 
• The 3rd pension scheme (Council of Europe) 
• The Defined benefit funded pension scheme (ECMWF) 

The services provided may be categorised as: 

Advisory: 

This relates to studies and reports prepared to advise Organisations on the impacts of 
proposed changes in pension schemes or the environmental factors in which those schemes 
operate. It will usually involve the use of existing data and some modelling to simulate the 
impacts of some future events with a view to supporting decisions to be made by the 
organisations.  

Examples include comparisons of type of pension schemes, impacts of changing retirement 
age, legal advice on changes to regulations etc. 

Reporting: 

This relates to reports prepared to support the regulatory or other reporting requirements 
of the CO’s and represents an expert opinion on which the CO’s and their stakeholders place 
reliance. 

Examples include annual calculations of liability for IPSAS and other Financial Statements, 
Annual reports etc. 

Financial Decision Support: 

This relates to studies and reports which make recommendations to CO’s about the level of 
funding or financial contributions that they and/or their staff should make to ensure that 
future pension liabilities can be met. Although this may also be considered advisory, many 
pension scheme regulations mandate such calculations and their outcomes when adopted 
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have real financial impacts on funds deducted from salaries or charged to Financial 
Operating Statements of the CO’s. 

Also included in this category would be reports on funding ratios as well as the preparation 
of Life Mortality tables which underpin most or all of the actuarial assumptions used in the 
various services described above.  

When considering the appropriateness of the processes and methodologies under review, it is 
important that the consequences of the use of these outputs is fully understood and taken into 
account. 

The Funds Administration service provided by ISRP for some Organisations is not included in the 
scope of this review. 

The Head of ISRP has put forward proposals to update the actuarial models used to support the 
delivery of their pension–related services. He has proposed that the actuarial models, once updated, 
be validated by an external body. The validation of this model is outside the scope of this review, 
although the process by which ISRP validate their models should be considered as part of the overall 
review of quality assurance methods in place. 

 

4. Deliverables from the review 

The main deliverable from this review will be a report, to be drafted in English, to the Executive 
Directors of the Co-ordinated Organisations that will include an evaluation of the fitness-for-purpose 
of the processes and methodologies employed by ISRP in the delivery of their pension services to the 
CO’s. This report should enable the Executive Directors to form an opinion as to the extent to which 
they can have confidence in the outputs of the ISRP unit to be able to provide assurance to their 
Councils, staff and other stakeholders that these outputs represent a solid basis on which to make 
pension-related decisions. 

The report should also identify any weaknesses in the ISRP’s processes and propose actions to 
improve these areas. It should also provide a risk analysis associated with any weaknesses identified, 
clearly identifying potential impacts and likelihood of the risk materialising. 

In preparing this report, the review should address the following areas: 

DATA collection: 

The review should evaluate the relevance, accuracy and interpretation of data collected by 
ISRP from the CO’s to ensure that it provides a solid basis on which to perform its 
calculations. This should consider the extent to which the data required is fully understood 
by both ISRP and the CO’s themselves and that all relevant data is being properly collected 
and then used appropriately in the actuarial models. It is not a requirement that the specific 
data be audited in detail, but that the processes and controls used to collect the data be 
evaluated. This may involve some testing of data to evaluate the effectiveness of the 
processes but this does not call for a full audit of data actually collected.  
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Actuarial Assumptions: 

The review should evaluate the methods used to prepare, validate and update the 
assumptions used in the actuarial models and the extent to which those assumptions 
properly reflect the current and future strategies of the CO’s. The review is not required to 
certify that all assumptions are correct, but that the methods used to prepare the 
assumptions are appropriate. Some testing of assumptions used may be required. 

Actuarial Model: 

The review should consider the actuarial models in use and consider whether the underlying 
actuarial calculations and methodologies are appropriate for the pension schemes in scope, 
whether the computer model developed properly reflects and uses these underlying 
actuarial algorithms and what controls are in place to validate results. 

It is not a requirement for the selected reviewer to re-run specific actuarial calculations, 
unless they consider it necessary to properly evaluate the effectiveness of the model – this 
would be considered in the responses to this market consultation. 

As mentioned previously the review will not include the validation of the proposed new 
models to be developed, but should review the methodology utilised to design and build 
these new models and the effectiveness of the proposed validation by an external 
organisation. 

Interpretation of results: 

The review should study the methods by which the outputs of the actuarial models and 
other work are evaluated and interpreted by ISRP staff when forming an opinion. In 
particular the review should consider the adequacy of any quality assurance methods 
employed and the potential for individual interpretation to unduly influence the outcome 
and the adequacy of any peer and senior reviews carried out. 

Reporting: 

The review should consider the adequacy of the reports produced and the extent to which 
they meet the requirements of the CO’s who commissioned them. The review should take 
into account the categorisation of the work (advisory, reporting and financial decision 
support) and consider the extent to which the reports fully reflect and support the level of 
implementation or decision-making that may result from the issuance of that report. 

Documentation: 

The review should comment of the level of documentation of ISRP’s processes and especially 
of the actuarial model and the extent to which this provides an adequate audit trail of 
activities carried out and appropriate documentation for the investigation of or future 
development of the actuarial models. 
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5. Documents required from candidates 

As part of its response to this consultation, the candidate must provide the following 
documents: 

- A technical brief with the methodological approaches to be used for each of the tasks 
described in this consultation and the relevant management plan, including   any resources 
that will be required form the ISRP side (2-3 pages); 

- The presentation of the team deployed and the CVs of the members of that team. 
Knowledge of French and English to interact with the ISRP and the CO’s is essential; 

- A summary table of estimated resource plan and separate cost breakdown of the prices of 
proposed services with separate figures for each deliverable (including expected number of 
days to completion, number and daily rates of consultants, administrative and travel costs)  
(in € HT); 

- A list of minimum 2 references for similar tasks to those described above with associated 
contacts. 

 

6. Evaluation criteria  

Bids received will be assessed according to the criteria below: 

- The quality of the technical brief and its adequacy to the relevant needs of the ISRP, 
including the timeline; 

- Qualifications of proposed personnel; 

- The Price; 

- The similarity between the missions already performed with those described herein, ideally 
within one or more institutions comparable to ISRP. 

 

7. Timetable  

The deadline date for the receipt of offers is Tuesday September 15, 2015 at 3pm (Paris 
time). 
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Offers shall remain valid for one hundred and eighty (180) calendar days, as from the 
deadline for receipt of Offers. 

Expected timetable for the project: 

Performance of the review Oct-Dec ‘15 
Draft report * Mid Jan ‘16 
Final report  Feb ‘16 

*It is considered important that at least a draft report be issued by January 2016 so that Executive 
Directors can have an initial indication of any issues that may exist around the production of the 
annual pension liability reports required for the CO’s 2015 Financial statements. 

 

8. Minimum terms 

  

The copyright and any other intellectual property rights arising from the work carried out in 
performance of the review, including the intermediate and final results thereof, shall, on an 
exclusive and worldwide basis, automatically vest in the Organisation as the work is created, 
or be assigned to the Organisation, as the case may be under any applicable legal theory. 
The price agreed between the Contractor and the Organisation is deemed to include this 
transfer of rights.   

The Contractor undertakes not to use the work for any purpose whatsoever that is not 
directly necessary to the performance of the Contract, except with the prior written consent 
of the Organisation. The Contractor shall ensure that the Contractor’s Personnel is expressly 
bound by and respect the provisions of the present clause. 

Any information, on any medium whatsoever, sent to the Contractor to which the 
Contractor obtains access on account of the Contract, shall be held confidential. In 
consequence, the Contractor shall not disclose such information without the written prior 
consent of the Organisation. The Contractor shall ensure that the Contractor’s Personnel is 
expressly bound by and respect the provisions of the present clause. 
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